Report of the Chairman on the work of the Corporate Policy and
Resources Committee

The Committee met on 19 January 2022 and 7 February 2022. This report gives an
overview of the key items considered by the Committee.

19 January 2022

1. The Committee reviewed a proposal to implement an in-year pay uplift, the
proposal for which is on the agenda for this meeting.

2. The Pay Policy Statement, as recommended by the Committee, is on the agenda
for this meeting.

3. The legal advice on the previously implemented moratorium on Council
sponsored high-rise development in Staines town centre was noted.

4. The Committee considered proposed capital expenditure, revenue expenditure
and savings, and fees and charges for its areas of responsibility.

5. Drafts of the Capital Strategy and the Capital and Revenue Reserves Strategy
were reviewed.

6. An update on the proposed partnership for transactional services with Mole
Valley District Council was also considered.

7 February 2022

1. The Committee reviewed the draft Capital Programme and Revenue Budget,
proposals for which are included on the agenda for this meeting.

2. Fees and charges for 2022/23 were agreed.

3. The staff pay award for 2022/23 was considered and a recommendation is
included in the agenda papers for this meeting.

4. An updated version of the Capital Strategy 2022 to 2027 was considered and is
5. An updated Capital and Revenue Reserves Strategy was noted.

6. The Treasury Management Strategy Statement was considered, which is
recommended for approval at this meeting



7. An update on the Recovery Action Plan, following individual committee reviews,
was presented.

8. A further update on the proposed partnership with Mole Valley District Council
was provided.
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